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Abstract: “The 14th five-year plan” cultural tourism planning
mentioned the overall promotion of “ One Project, Seven Major
Systems,” which includes the implementation of civilization promotion
and upgrading projects, the improvement of the modern public
cultural service system and modern cultural industry system, the
perfection of the modern tourism system, modern culture and tourism
market system. The “Zibo Barbecue,” a popular cultural tourism
benchmark under the new plan, has provided a successful reference
for the development of regional cultural tourism. The biggest hint of
Zibo’s booming barbecue industry to the city development is to do a
good job in the service articles of “A chess game of all-round tourism”
and build the core competitiveness of the service economy.
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Zibo, a prefecture-level city in Shandong province, is located in East
China’s Yellow River Delta, an eco-efficient economic zone. It is not
only the birthplace of Qi culture, but also one of China’s first pilot cities
for developing cities through science and technology. Tracing the deep
logic of Zibo barbecue is a typical example of how the digital economy
has made traditional cultural tourism the top destination. There is no
doubt that in an age of interconnectedness, food is no longer just about
“eating,” but enough to be the key to driving a city’s tourism. And
tourism not only focuses on play but also brings global tourism that
can awaken economic vitality. Here are some thoughts based on “The
Zibo barbecue fire experience.”

Firstly, promote the city image project through the short video
strategy and enhance the“visibility” of the city with a video narrative.

Zibo Barbecue becomes popular due to netizens planting grass
and continues to hit the clock during relay times. Zibo's various fancy
ways such as checking in at Zibo railway station and creating Zibo
barbecue gestures make the “aroma of wine” of Zibo barbecue waft
out of the “deep alleys.” Zibo has created a city-exclusive catering
culture IP. The acronym for IP (Zhang, 2023), which translates as
“Intellectual Property,” is based on the internet, which can create
super-appeal, get traffic on multiple platforms, and is a personified,
transitive, spiritual consumer product. The soul three-piece set of
“oventpancakes+dipping ingredients” and the concept of “pork belly,
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pancakes, and scallions” have gradually appeared on the internet and
become synonymous with Zibo barbecue. At the same time, “Zibo
station punch card,” self-created “Zibo barbecue gesture” and other
new concepts and new elements have entered into the vision. To the
original single ordinary barbecue was given more symbols and era
elements, and even become a city’s unique IP (Zibo’s famous barbecue:
How to create a city’s cultural calling card, 2023).

“Zibo Barbecue” has become a popular travel IP. Its vitality is not
only to shape the food brand but also to update the city’s image, driving
local industrial change (Meng, 2023). All aspects of contemporary life
require a certain degree of visibility. The ubiquitous visualization
sweeps away all fields and traditional rules, highlighting visibility.
The content of the short video highlights the physical presence of
individual users and the urban details magnified by subjective lens
narratives. By publishing these short videos on the same topic related
to the city, the text of the short videos coexists with the existing labeled
features of the theme and city. The narrative logic and social habits
of short videos also strengthen the metonymic effect of urban spatial
symbols on the overall city. This series of practical behaviors not only
make the city visible but also allow others to pay attention to the
city, significantly improving its visibility. This also reflects that local
governments have gradually incorporated short videos into the long-
term strategy of urban image engineering and achieved substantial
benefits.

Secondly, the urban space itself generates capital growth
benefits by exploring the interior of the city and optimizing the
industrial chain.

With the increasing popularity of Zibo barbecue, the tourism
popularity of Zibo has been continuously increasing. Zibo immediately
announced the implementation of preferential policies for scenic
spot tickets and the provision of free or half-price youth stations for
students in school (Li, 2023). At the same time, we work overtime to
build barbecue festival squares and internet celebrity check-in points,
add free parking areas, customize barbecue buses and dedicated
trains, arrange mobile public toilets, and so on. Relevant functional
departments even issued 250000 barbecue Vouchers, set up a famous
Zibo barbecue shop “Golden Furnace Award” and a barbecue
association, held a “Zibo barbecue festival”, planned a cultural and
tourism activity of “Spring Festival Zibo Barbecue” and created a high-
quality “online celebrity card punching point”.

Zibo City arranges necessary land and facilities in urban and rural
planning to provide production convenience for small and medium-
sized enterprises. And to provide low-cost production and operation
venues for entrepreneurs, Zibo has opened up eight major branches
of the Internet celebrity market, built the Haiyue Longgong Logistics
Port and Qilu Fresh E-commerce Industry base. Zibo helped small and
medium-sized enterprises to apply Al, Internet, cloud computing, Big
data, and other modern technologies in operation management and
other links, enabling innovative production methods and improving
production and operation efficiency by setting up a series of smart
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park windows such as cold chain logistics supporting area, 50000-ton
smart cold storage, comprehensive trading hall, seafood wholesale
trading market, etc. in the logistics park of the “new old kinetic energy
conversion” project.

Thirdly, stimulate the atmosphere of “global tourism” by taking
the lead in serving and sharing tourism achievements.

After the internet boom in Zibo, there was a “barbecue high-
speed train” for tourists to visit. The director of the Cultural and
Tourism Bureau personally boarded the train to serve the tourists
and taught Zibo how to eat barbecue (Guo, 2023). When tourists get
off the bus, local cultural and tourism department staff raise signs to
guide the way. When tourists walk out of the railway station, Zibo
has various convenience benefits, such as barbecue bus lines, barbecue
maps, vouchers, half-price hotel accommodations, etc. There is no
shortage of weight at the “main battlefield” barbecue stall. In terms
of transportation, if taxis do not use meters or detours, they will face
resistance from the entire industry. People spontaneously vacated the
Bicycle-sharing system and walked to work. A foreign tourist roast
that the cake he bought for 20 yuan was not cost-effective. Zibo citizens
immediately left a message in the comment area: “I apologize for the
difference, and I will transfer it to you.”

Zibo citizens know that the network is a double-edged sword,
it can bring traffic but also make the city’s efforts into smoke. From
government departments to businesses and citizens, everyone
is fighting for the honor of the city, and every Zibo netizen is a
supporter of the image of their hometown. (Wally, 2023) In the era of
interconnected things, everyone is the image spokesperson of the city.
How can people in the city transform into billboards for city walking?
Global tourism and sharing by all are a way worth considering. Focus
on this”Eyeball economy,”(The eyeball economy is an economic
activity that relies on attracting the attention of the public to obtain
economic benefits) digital-enabled tourism, ahead of schedule 6G
interconnection brought by the new era of smart tourism.

Fourthly, optimize the consumption environment and activate
the market by deepening the market supervision work of “reliable
consumption in Zibo”.

In 2022, the market supervision system of Zibo City will accept
47700 consumer complaints through multiple channels, and recover
10.7681 million yuan of economic losses. In maintaining the Zibo
barbecue brand, the law enforcement department of Zibo will not
be soft on the lack of weight and excessive demands. The market
supervision department has established three systems: administrative
law enforcement, industry self-discipline, and social supervision. At
the same time, Zibo relies on the 12315 platform to connect various
levels of consumer rights protection service stations and introduces
a left and right linkage work mechanism to improve the efficiency of
rights protection (Zhang, 2023) In addition, Zibo issued corresponding
policies, opened up multiple channels for resolving consumer
disputes, and established a group of consumer Weiquan lawyers and a
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media supervision group to provide legal services for consumer rights
protection promptly.

For Zibo, the barbecue fever may gradually subside, but the
governance experience and urban reputation accumulated from this
will become valuable wealth for development. (Meng, 2023) Various
regions guide operators to work hard to improve the quality of goods
and services and strive to create a quality consumption environment
that is safe and reliable, with satisfactory quality, sincere trading,
comfortable consumption, and peace of mind in safeguarding rights.
This not only enhances the people’s sense of gain, happiness, and
security, but also serves as an inevitable path to improve their quality
of life, expand domestic demand, and drive the market.

As Plato said in “The Republic”: “Our purpose in establishing
this city-state is not to enable a particular social class to enjoy special
happiness, but to enable the entire city-state to enjoy the greatest
happiness.” (Zhang, 2023) The urban vision of “strong wealth,
beautiful beauty, and excellence” requires perseverance and energy for
the future. We should coordinate and do a good job in “drainage” and
“diversion”, “service” and “supervision”, “traffic” and “retention”,
“customers” and “family” articles. To create a better urban traffic
sample than Zibo Barbecue, we can use the “Experience Tour” as a
highlight to enhance the overall situation.
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